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Silgan Whitecap is one of the market leaders of metal and plastic closures for the 

food industry. The internationally operating supplier with European and Asian 

headquarter in Hanover applies the software products of the DMS specialist 

inPuncto for the automated invoice processing within SAP since 2011. „Easy 

handling, high commendableness, excellent support“. 

 

 

 

 

 

That is how the résumé of the persons responsible at Silgan Whitecap can be 

summarized. 

For some interested in sports, the term Whitecap is synonymous to the highest 

referee at US football: The chief referees traditionally wear peaked caps made of 

cotton cloth. Almost every football fan probably hold one Whitecap made of metal 

or plastic in his hand, too – at opening of  tins, cans or bottles.  

Silgan Whitecap has the hang of it 
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„Easy handling, high commendableness, excellent 

support“  

The closures do not necessarily need to be white because the cooperate name 

has its origin in the name of the founding fathers: In 1926, the three White 

Brothers opened the White Cap Company in Chicago with the simultaneously 

worldwide patenting of a new closure technique (vapour vacuum) for glass 

buckets. Throughout history of the company, numerous inventions were added 

for all imaginable (rotary) closures – as well as new branches from plaint 

manufacturing for the closure technique to density verification detectors. Today, 

the company is world leader. So, also in the metaphorical sense, one can say: 

„Silgan Whitecap has the hang of it“. 

Exemplary introduction of inPuncto-Products 

After the inPuncto project leader, Jürgen Ullrich, this statement can unrestrictedly 

obtain also for the IT and finance experts at the location in Hannover: „It was 

impressive for me, how the regarding section is working. We were locally only 

one time, everything else was operating „remote“. The customizing, the 

installation, together we exemplary have established the settings only one time. 

From then on, all locations were established with our add-on software for the 

automated invoice processing in SAP from Hanover.“ Vanessa Thomczyk as IS 

Coordinator Finance & Controlling as well as Jürgen Brandes, Manager Finance 

& Reporting, were responsible at Silgan Whitecap. Aside from the customizing for 
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four production locations and numerous purchase offices in different European 

and Asian countries, the two have partly undertaken the trainings of employees, 

too. Jürgen Brandes explains: 

„However the FI software by inPuncto, in user’s point of view, is already 

established in a really intuitive way, so that no tedious training was necessary. 

Maybe a few more intensive explanations for the employees of the accounting. 

But we did not really have to train the personnel responsible for the invoice 

releases“. In addition to that, Brandes continues, the software had a strong 

connection to SAP and one can directly access SAP data from the habitual SAP-

GUI (Graphical User Interface), too. 

Not least, especially the slim program architecture without redundancies to the 

existing mother system SAP has convinced and - aside from other advantages – 

turned the balance to the purchase of the inPuncto software. 

 

 

„SAP always stays the leading system“ is the appropriate credo at inPuncto. CEO 

Dr. Frank Marcial does not want that his basic rule is understood as a cliché, but 

as lived philosophy for all products which inPuncto has summarized in a biz² 

ECM-Suite: „We targeted develop our add-on products for SAP. Within that, we 

always think and learn out of the SAP world. That enables really slim 
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„ no tedious training was necessary“ 

processes for additional functions at the document management while comfort 

and security of data is guaranteed in and through SAP.“ 

 

Deep SAP-Integration for 16 years 

The inPuncto GmbH specialized in document management in SAP for 16 years, 

among other things in the area of Human Resources (e-File) and Finance 

(automated invoice processing). With the modular established biz² ECM-Suite, 

the software developer, based in Esslingen and Heidelberg, offers interested 

customers the advantage to arrange fitted SAP add-on software exactly for the 

own volume of the company resp. the individual needs. In case of the electronic 

invoice processing for Silgan Whitecap the inPuncto products are called 

biz²Scanner, biz²ScanServer, biz²Document Control, biz²Archiver which – in short 

– have the following functionalities. 

Like the clue in the name, the first mentioned instrument serves the data capture 

of incoming invoices. The biz²Scanner can be applied for direct single scanning or 

for the processing in batch with multi-function units. For that, every invoice that 

came in, first gets a barcode label. Thereby, doublings through inadvertently two-

time captures or manual copying are impossible from the beginning. Then again 

the barcode labels serve as separator: So, the program can automatically allocate 

several following sites or invoice attachments to the code on the front page. 
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The read-out invoice data incl. image which are then identified and read out via 

OCR/ICR by biz²Scanner are initially transferred to the biz²Archiver. inPuncto 

CEO Dr. Frank Marcial explains why an own archive is used for that: 

 

Process optimization with inPuncto Add-On Products 

„In opposite to the SAP Content Server, the biz²Archiver is a valid SAP archive 

within the law – up to the complete compression and encoding of the document 

data.“ At the same time, SAP certainly controls the biz²Archiver and accesses it. 

Dr. Marcial: For all modules we need the possibility to file the documents 

targeted- directly for the SAP management -, to archive resp. to provide them for 

further routines.“ 

In the further procedure of process e.g. also the read-out values are automatically 

compared with the master data in the system. Afterwards, different SAP 

workflows are starting according to the document type: Invoices with reference to 

the order handled in another way than individual invoices, services invoices in 

another way than investment invoices with high amounts and respective release 

hierarchies. But let's go one step further in the process. After the automated 

capture and before the release, all invoices are controlled by the accounting. 

Here, the inPuncto software component biz²DocumentControl assists the 

employees, suggests input routines and advises against potential faults.  
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The biz²DocumentControl works thereby with clear, input fields highlighted in 

color, which automatically (that means through SAP comparison) points out 

potential faults. Here, it is practical that for the control the appropriate scan 

extracts of the original invoice are largely illustrated or the doubtful value is 

simultaneously marked at the scan image of the invoice by mouse clicking on the 

field. 

The biz²DocumentControl especially validates the three critical values of every 

invoice and alerts after automatically feedback with SAP in case of missing goods 

receipt, quantity deviations and false invoice amounts. Whereas input fields with a 

white background color are completely identified by the system. If the 

biz²DocumentControl in addition to that finds (at reference to the order) the right 

order number, the appropriate creditor will be automatically dragged and the 

invoice can either be booked immediately or supplied to the corresponding 

"approver" in SAP in a release routine which is system-sided allocated to the 

invoice. 

At the customizing after the installation of the inPuncto software it can be set for 

every invoice type which person has to initial at which position for which amounts, 

e.g. in case of investment invoices without reference to the order. 

Here, the sections and names of the persons responsible for the individual 

release routines in SAP are deposited. But that also works more elegant - like at 

Silgan Whitecap.  
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The manager Finance & Reporting Jürgen Brandes: "SAP offers the possibility to 

depict positions like factory manager, controller, purchaser or consultant in an 

organization hierarchy. This "SAP organigram" was already installed here for 

other aims. inPuncto could offhand integrate this functionality from SAP in their 

invoice processing software." This offers the advantage that these structures do 

not have to be created time-consumed specifically for the automated invoice 

release. "And later, at the care of the data, it leads to more efficiency. For 

example in case of a change of personnel, the name does not have to be 

replaced, because in this case the releases are linked to the positions in the SAP 

organization management", Jürgen Ullrich by inPuncto explains. 

 

Individual adjustments to the enterprise needs 

Jürgen Brandes and Vanessa Thomczyk from Silgan Whitecap wanted to have 

realized two further specialities which inPuncto meanwhile offers as set program 

features. On the one hand there is the processing of invoices that come in as 

PDF. Through the reformulation of the law for the simplification of the electronic 

invoicing, which permits the taxable entity approval also without an electronic 

signature (§ 14 UStG), the appearance of invoices that come in as PDF, mostly 

via e-mail attachments, increased in many companies. Jürgen Brandes: "After the 

installation in Hannover it arised the desire to automatically process the 

increasingly appearing PDF invoices, too.  
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Also here we were presented really rapidly an appropriate solution." 

The inPuncto project manager Jürgen Ullrich explains the procedure: "The 

invoice PDF is moved to a specific file by the receiver. That initiates a routine at 

the biz²ScanServer: Instead of a barcode, the PDF gets a clear identification, the 

data are read out and filed in the biz²Archiver, and afterwards the invoice can be 

followed up immediately in the biz²DocumentControl. The original PDF is 

retained."  

After Ullrich, the handling basically is simpler and more time-saving. One saves 

the paper, the declipping, the pasting of barcodes, the space-intensive retaining, 

just the whole handling of the paper-based invoices. 

 

The other special wish of Silgan Whitecap rather followed accounting reflections. 

Jürgen Brandes: "We wanted - as first customer of the inPuncto GmbH - to be 

able to book also invoices at the end of month that are not completely released. 

That offers the essential advantage that we do not have to form invoice 

differentiations at the end of month." The software specialists from Esslingen 

could also arrange that. "Furthermore", inPuncto CEO Dr. Frank Marcial explains 

"with our automated invoice processing it is possible to view the data through the 

monitoring in the invoice cockpit for aims of control at any time or, if required, to 

use it already for business analyses in SAP FI." 
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The first installation of the new electronic invoice processing at Silgan Whitecap 

started for the location Poland. "The system was working within two months", 

says the coordinator Finance & Controlling Vanessa Thomczyk. But in the 

establishment it came to other unexpected delays. Because of the fact that full 

invoice files of the different locations are filed at the invoice center in Hanover, 

they therefore had to be called from there through the network in case of access 

or further processing. Vanessa Thomczyk: “That was working too slowly; our 

connections to Poland were not oriented for these aims." inPuncto knew an 

advice. The solution was called "file-cashing".  

 

 

 

 

 

The project manager Jürgen Ullrich: " We have set up an own directory on the 

server in Poland that saves the invoice data which came from there for 30 days. If 

an invoice is called by a polish IP address within this period, it is not be 

transferred to the biz²DocumentControl in Hanover but automatically comes 

directly from the local location storage. That extraordinarily reduces access 

times." 
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At the keyword short access times, Vanessa Thomczyk immediately produces a 

further association - which is called support: "Because of the fact that we make 

much on our own, many problems and question by the individual locations arise 

after the system introductions. In this case, it is necessary to react rapidly. Here, 

we can say only one thing: The support of inPuncto is commendable!" One is not 

referred from one employee to another through several ticket systems or hanging 

in a nerve-racking queue. At inPuncto one does not say "We have transferred 

that" but you immediately get answers with that you can work. Thomczyk 

continues: "You take the telephone with the good feeling to have direct contact 

persons who immediately know what you have applied, which settings exist and 

which problems could be there."  

Also Jürgen Brandes is satisfied with the support: "The inPuncto employees are 

extraordinarily organized - and fast. If you send a mail with one question, then get 

yourself a coffee, you often have the answer directly on your display while coming 

back to your work desk." The Manager Finance & Reporting at Silgan Whitecap is 

not only convinced to have found the right software provider for the document 

management in SAP because of reasons of quality and support. "inPuncto was 

the single applicant who offered of its own accord to set up a test system - 

knowing that no purchase decision was made. After that we had time for two 

months, for a service charge, to view the inPuncto solutions in quiet. For me that 

was an extremely fair solution.“ 

   Author: Christof Krüger 

 

„We wanted to be able to book also invoices at the 

end of month that are not completely released.“ 
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